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(ii) HUD Regional Directors for
FDAA, or FCOs, will send requests for
loan of materiel to the Commanding
General, FORSCOM, or to the proper
CONUS Army commander. (Requests
for Defense Civil Preparedness Agency
(DCPA) resources will be sent to DCPA
regional offices.)

(e) Civilian Activities. (1) Veterans’ Or-
ganizations. Loan requests by author-
ized veterans’ organizations (as listed
in VA Bulletin 23A) will be sent to the
commander of the CONUS Army area
(or Commander, MDW), for the area
where the materiel will be required.
(See appendix G.)

(2) Scouting Loans. National and re-
gional scout executives will send re-
quests (restricted to DOD support of
national and world jamborees) accord-
ing to chapter 7, AR 725–1. (See § 621.4 of
this title.)

(3) Loans/Leases Under the Provisions
of Title 10 U.S.C. 2667. Requests for
loans from other civil activities and or-
ganizations may come into the DOD
through various channels; e.g., tele-
phone call to local installation com-
mander, letter to Congressmen, or di-
rectly to the Secretary of Defense or
Army. Each request will be forwarded
to the authority having the item and
having the authority to approve the re-
quest. (See appendix B and table 2–1.)
In cases where approval is question-
able, the request may be submitted
through channels to HQDA (DALO–
SMD) WASH DC 20310 (para 2, app B)
recommending approval/disapproval ac-
tion.

(f) Loans to the United Kingdom (UK),
Canada, and Australia. All requests for
loans (restricted to materiel for use in
the ‘‘Standardization Program’’) to the
UK, Canada, or Australia will be sent
to Commander, DARCOM, ATTN DRC–
IRD for approval. AR 795–204 addresses
loans to other allied governments. (See
DOD Military Assistance and Sales
Manual, DOD 5105.38–M.)

(g) Special Materiel Requests.
(1) Loan of Communications Security

(COMSEC) Equipment. Subject to provi-
sions of this regulation, requests for
loan of COMSEC equipment will be
sent to the Commander, US Army
Communications Security Logistics
Agency (para 24, app B) for approval,
loan action, and establishment of loan

records. All loans of Army COMSEC
equipment to civilian authorities or
activities will be according to Tech-
nical Bulletin 380–41. Standard Form
153 will be annotated to show purpose
of the loan, expected date of return,
and authority for the loan. A copy will
be sent to the Director, National Secu-
rity Agency (NSA), ATTN: S3, Fort
George G. Meade, MD 20755.

(2) Loan of arms and accouterments.
Requests for loan of arms and
accouterments will be sent by request-
ing agencies directly to the Secretary
of the Army, Military Support Divi-
sion, HQDA (DAMO–ODS) (para 4, app
B). Requests received out of this chan-
nel will be returned to the originator
for resubmission. The Secretary of the
Army (or designee) is the approval au-
thority. See § 623.5 for procedures.

(3) War reserves and operational project
stocks. Regulatory guidance with re-
spect to loan of war reserves and oper-
ational project stocks to DOD organi-
zations is found in chapter 8, AR 710–1.
Loans of war reserves and operational
project stocks to non-DOD activities
will be according to this regulation and
must be approved by HQDA (DALO–
SMW) (para 3, app B).

(4) Loan of historical property and art.
Requests for loans of Army historical
property and military art will be sent
to the Commander, US Army Center of
Military History (para 4, app B). Spe-
cific information on such loans is found
in AR 870–15 and AR 870–20.

§ 623.4 Accounting procedures.
(a) Loan Document Format. (1) When

the lending accountable property offi-
cer receives copies of the loan request,
loan agreement, surety bond (if re-
quired), and written loan authorization
from the approving authority, the loan
request will be converted to Military
Standard Requisitioning and Issue Pro-
cedures requisition formal (DD Form
1348) as follows: (NOTE: In emer-
gencies, authorization may be made by
telephone. The format request, agree-
ment, bond, and authorization will fol-
low. Informal records should be also
maintained.)

Card col-
umns Code or data

1–3 .............. ‘‘AOE’’.
4–6 .............. RIC of NICP (lender).
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Card col-
umns Code or data

7 .................. Media and status code.
8–22 ............ National stock number.
23–24 .......... Unit of issue.
25–29 .......... Quantity.
30–43 .......... Document number.
(30–35) ........ DODAAC of the requisitioner, if applicable,

otherwise DODAAC of accountable prop-
erty officer (lender).

(36–39) ........ Julian date.
(40–43) ........ Serial number.
44 ................ ‘‘N’’ for nonrecurring demand.
45–50 .......... Supplemental address (loanee DODAAC) for

DOD units. For non-DOD activities enter
the shipping destination.

(45) .............. ‘‘Y’’.
(46–49) ........ Julian date of receipt of loan request.
(50) .............. Alphabetic (except I or O) indicating which

loan of the day is first; e.g., A-first, B-sec-
ond, etc.

51 ................ ‘‘M’’.
52–53 .......... ‘‘G4’’ for loans to nonresearch and develop-

ment activities. ‘‘G6’’ for loans to research
and development activities.

54–56 .......... Blank.
57–59 .......... Project code if applicable. Note: This will be

the same for all loans. Project codes will be
assigned by Chief, Logistic Systems Sup-
port Activity, ATTN: DRXLS–LCC, Cham-
bersburg, PA 17201. It will be sent by mes-
sage to all interested addresses.

60–61 .......... Priority.
62–64 .......... RDD.
65–66 .......... Blank.
67–69 .......... Depot RIC.
70 ................ Purpose code.
71 ................ Condition code.
72 ................ Management code.
73–80 .......... Blank.

(2) Loaned property will be kept on
the accountable records of the owning
property account. The entry showing
the quantities loaned will be supported
by DD Form 1348–1 (receipt document),
and copies of the loan agreement and
surety bond (if required). The receipt
document must be signed by the re-
sponsible official of the borrowing ac-
tivity. It is then returned to the ac-
countable property officer as a valid
hand receipt for property accounting
purposes.

(3) Loans will be processed by ac-
countable property officers according
to normal supply procedures except as
modified by this regulation.

(4) Accountable property officers will
keep loan files with enough docu-
mentation to provide an audit trail for
loan transactions and a single source of
accounting and billing for reimburse-
ment. No separate property book ac-
counts will be set up for these loans.
Items, with dates shipped, will be iden-
tified by use of ‘‘loan control numbers’’

in loan jacket files and in supporting
documentation. The files will include
copies of—

(i) The loan request. If the request
was made by telephone (urgent), a copy
of the Memorandum for Record pre-
pared to summarize the call will be
used.

(ii) The loan agreement.
(iii) The surety bond (with cash, cer-

tified check, US treasury bonds, or ade-
quate bond from a bonding company).

(iv) The approving authorization to
make the loan.

(v) DD Form 1348–1 used for shipping
the items.

(vi) A master loan register with the
loan control number and shipping doc-
ument number.

(b) Shipment of Loaned Materiel. (1)
Loaned Army materiel will be shipped
only to the chief of the borrowing ac-
tivity or to a designee authorized to re-
ceive and sign for the materiel. To
keep the materiel out of unauthorized
hands, consignees (receivers) will be
advised of the items and quantities to
be loaned; the source of supply; wheth-
er the items are to be picked up or
shipped; and of shipments made.

(2) All shipments of loaned equip-
ment will be documented on DOD sin-
gle line item ‘‘release or receipt’’ docu-
ment (DD Form 1348–1). These will be
initiated by the lending accountable
property officer. Packing, crating, han-
dling, estimated transportation costs,
and serial numbers (if applicable) of
items shipped will be shown on all cop-
ies. The consignee will be given ad-
vance copies of the DD Form 1348–1 as
notice of shipment, and a list of DD
Form 1348–1 document numbers. For
loans to non-DOD activities two copies
of the certificate below will be pre-
pared by the accountable property offi-
cer (see fig. 1). It will accompany the
DD Forms 1348–1.

‘‘I certify receipt of and assume re-
sponsibility for the Army materiel list-
ed on DD Form 1348–1. Control numbers
on DD Form 1348–1 follow. The items
were received in good condition except
as noted on the DD Form 1348–1. Serial
numbers have been verified (omit if not
applicable).’’

llllllllllllllllllllllll
Signature of responsible officer
llllllllllllllllllllllll
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Typed name of responsible officer
llllllllllllllllllllllll
Address of responsible officer
llllllllllllllllllllllll
Date certificate was signed

Figure 1. Sample receipt certificate

(3) One copy of each signed DD Form
1348–1 (for non-DOD activities, one
copy of the signed certificate) will be
returned to the accountable property
officer. Also, one copy of each will be
kept in the borrower’s file.

(4) The installation or depot trans-
portation officer is responsible for co-
ordinating movement of the items that
must be shipped.

(5) Shipments, including those to for-
eign countries, will be made on com-
mercial bills of lading (CBL). Freight
charges will be paid by the borrower.
The CBL will cite proper project codes.
NOTE: In emergencies where use of
CBL would delay shipment, govern-
ment bills of lading (GBL) may be used
subject to later reimbursement. Ship-
ments to Boy Scout World Jamborees
in foreign countries will be by GBL un-
less otherwise specified by the Boy
Scouts.

(6) Shipments will be consolidated to
the maximum to get the lowest charges
available.

(7) Separate shipping instructions
will be provided for each recipient, con-
vention, jamboree, etc., to ensure cor-
rect consignee and railhead addresses.

(8) Transportation will be at no ex-
pense to the government. The Defense
Transportation Services (Military Sea-
lift Command, Military Airlift Com-
mand, and Military Traffic Manage-
ment Command) will send all billings
for such transportation costs to the US
Army Finance and Accounting Center
(USAFAC). The USAFAC will then bill
the fiscal station servicing the ac-
countable property office that made
the loan. This fiscal station will then
bill the borrower for these transpor-
tation costs. Army materiel loaned to
non-DOD activities is not authorized
for oversea movement on a space avail-
able basis by MSC or MAC without
their prior approval.

(c) Receipt of Borrowed Property. (1)
The person authorized to receive the
materiel (whether shipped or picked
up) will check the quantities received
against the quantities shown on the DD

Form 1348–1. This person will also
verify the condition of the materiel.
Any variation in quantity or condition
must be resolved at once. If the short-
age or damage is not due to a common
carrier, the borrower will give the ac-
countable property officer the National
Stock Number, document number, and
an explanation of the variation at
once. This establishes a basis for as-
sessing charges on termination of the
loan. Replacement shipments, when re-
quired, will be covered by a DD Form
1348–1. All variations will be noted on
the reverse side of the bill of lading.

(2) When a DD Form 1348–1 has not
been received by the borrower and does
not accompany the shipment, an infor-
mal report will be made to the ac-
countable property officer at once. It
will include the nomenclature, quan-
tities, condition, and if applicable, the
model numbers and serial number of all
material received.

(3) When shipment has been verified,
the borrower (or designee) will enter
the quantity received on two copies of
the DD Form 1348–1. Serial numbers
will also be entered for serial numbered
items. The completed copies of the DD
Form 1348–1 will be signed by the au-
thorized person. One copy of the DD
Form 1348–1 and one copy of the signed
certificate (receipt of the materiel) will
be returned to the accountable prop-
erty officer.

(4) If shipments are received damaged
or short, take action described in
§ 623.4(g).

(d) Accounting by Borrower. Non-DOD
borrowing activities should maintain a
system of jacket files. This should in-
clude copies of all documents that au-
thorize the loan of materiel and relate
to loan transactions. Such files will in-
sure return of materiel within the ap-
proved loan period. Files should be re-
tained for audit or any other purpose
as required. These files may be de-
stroyed upon turn in of the borrowed
materiel, final completion of account-
ing, and reimbursement for Army costs
related to the loan. DOD borrowers will
conform to the requirements contained
in existing regulations.

(e) Return of Borrowed Materiel—(1)
General. (i) Borrowed materiel will be
returned to the Army in the condition
received, less fair wear and tear, unless
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the terms of agreement specify other-
wise.

(ii) Property for which repair cost is
claimed will be held at the Army depot
or installation until final charges are
determined and a release is given by re-
spective property officers.

(iii) Return of materiel loaned to
rifle clubs and schools will conform
with § 623.5.

(2) Accountable property officer actions.
(i) At the end of a loan period, recall,

or upon notice by the borrower that
the loaned materiel is no longer need-
ed, the accountable property officer
will send a letter of instruction to the
borrower for return of the materiel. He
will verify or modify the turn-in in-
structions provided in the loan agree-
ment.

(ii) These procedures will be used by
accountable property officers to termi-
nate loans:

(A) For loans up to 30 days no spe-
cific termination action is necessary
except when materiel is not returned
by the loan due date. Then, a written
loan termination notice will be sent to
the borrower. A follow-up notice will
be sent every 15 days until the materiel
is returned or other settlement is
made.

(B) For all other loans 15 days before
the loan is due, a loan termination no-
tice will be sent by the lending activity
to the borrower verifying (or modi-
fying) the turn-in instructions.

(C) Follow-up of loan termination no-
tice will be made every 15 days until
the materiel is returned or other set-
tlement is made.

(iii) After receiving inspection re-
ports (§ 623.4(e)(3)) and final shipment
receipts, the accountable property offi-
cer will clear the loan records.

(iv) The accountable property officer
will then advise the borrower of the
transaction completion by furnishing
receipted copies of the receiving docu-
ment(s).

(v) The accountable property officer
will notify the servicing finance and
accounting office (FAO) of any reim-
bursement required.

(3) Actions by the receiving installation,
depot, or arsenal. (i) The installation,
depot, or arsenal receiving activities
will inspect returned materiel.

(A) If the quantity received differs
from the quantity shipped, the actual
quantity received will be entered on
the DD Form 1348–1.

(B) If the condition of the property
differs from that noted on the DD
Form 1348–1, the variation will be stat-
ed.

(ii) Loaned materiel returned in an
unserviceable condition will be in-
spected by qualified technical inspec-
tors at installation level and by qual-
ity assurance activities at depots to de-
termine condition code.

(A) If the condition of returned mate-
riel is the same as noted on the receipt
document or the prepositioned mate-
riel receipt card, the item will be proc-
essed as a normal receipt.

(B) If there is a discrepancy in the ac-
tual condition of the item or in the as-
signed code on the receipt document,
obtain an estimate of repair cost and
continue normal receipt documenta-
tion processing.

(C) The receiving depot or installa-
tion will prepare an Inspection and
Surveillance Report for each returned
item that needs repair. Cards will also
be prepared for shortages. The cards
will include the cost of equipment re-
pair or the value of shortage. A min-
imum of two copies of each report will
be sent to the proper acountable prop-
erty officer.

(f) Loan Inventories. (1) If a loan has
been approved or extended (by the SA)
for a period longer than 1 year, the ac-
countable property officer will inspect
and reconcile loan accounts with the
borrower at the end of each 12-month
period.

(2) If no discrepancies are noted, the
accountable property officer will file
the signed annual inventory form in
the borrower’s memorandum receipt
jacket file.

(3) If the inventory shows that
amounts and kinds of Army materiel
for which the borrower is responsible
differ from that actually in his posses-
sion, the accountable property officer
will—

(i) For overages, assume account-
ability for the overages noted on the
annual inventory form. Use a copy of
the annual inventory form as a debit
voucher to the account. No approval of
this voucher is needed.
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(ii) For shortages, act to obtain reim-
bursement for the value of the missing
property or to adjust the discrepancy
by report of survey.

(g) Lost, Damaged, and Destroyed Ma-
teriel. (1) When loss or damage occurs
during shipment, DOD and Federal
agencies will refer to AR 55–38 for spe-
cific instructions.

(2) Damage or loss which is the fault
of the carrier will be billed to the car-
rier after reconciliaton.

(3) Army materiel lost, damaged, or
destroyed while in the possession of
rifle clubs or schools will be handled as
described in § 623.5.

(4) Any Army materiel loaned at the
request of an FDAA Regional Director
which is not returned according to in-
structions in this chapter will be re-
ported to the borrower and to the
FDAA Regional Director. The latter
will arrange for proper reconciliaton
and reimbursement.

§ 623.5 Loan of arms and
accouterments.

(a) General. (1) Loan of arms and
accouterments requires special proc-
essing and handling. Loans to DOD and
non-DOD activities will be handled as a
normal loan according to instructions
in this section with the added require-
ment of maintaining serial number vis-
ibility. Loans of arms and
accouterments as included herein are
not applicable to Army National Guard
(ARNG).

(2) The Commanding General, Arma-
ment Readiness Command (ARRCOM)
(ATTN: DRSAR–MMS) has been des-
ignated by Commanding General, Ma-
teriel Development and Readiness
Command (DARCOM), as being respon-
sible for keeping a centralized serial
number visibility record for all small
arms made for the Army. ARRCOM
maintains accountable property
records for loans to organizations such
as the Director of Civilian Marksman-
ship (DCM); and for loans to non-DOD
activities such as the Federal Bureau
of Investigation (FBI), United States
Secret Service (USSS), United States
Customer Service (USCS); or rifle
clubs, educational institutions, and
veterans’ organizations.

(3) Requests for loan of arms which
are type classified standard (logistics

control code A or B) will be filled with
the lowest type classified items avail-
able.

(4) Borrowers of Army arms will be
fully responsible for the care, custody,
and proper use of loaned materiel.
Physical security measures must be
equal to or greater than the minimum
requirements set forth in Army Regu-
lation 190–11 and Army Regulation 190–
49.

(5) If borrowed arms are lost, stolen,
or unaccounted for, the borrower must
inform the lender (accountable prop-
erty officer), the local police, and the
FBI within 24 hours after discovery.

(6) This regulation does not apply to
arms issued to Reserve Officers Train-
ing Corps units under the National De-
fense Act. Army Regulation 710–2 is ap-
plicable.

(b) Loans to Civilian Activities (Other
Than Rifle Clubs and Educational Insti-
tutions). (1) Arms and accouterments
may be loaned by the Army to civilian
authorities and to civilian activities as
follows: (§ 623.5(c) covers rifle clubs and
institutions.)

(i) For use in protection of public
money and property (10 U.S.C. 4655).

(ii) Obsolete or condemed rifles (not
more than 10), slings, and cartridge
belts may be loaned to local units of
any national veteran’s organization for
use by that unit in ceremonies. (For
example, a funeral for a former mem-
ber of the armed forces.) The organiza-
tion must be recognized by the Vet-
erans’ Administration (VA) (10 U.S.C.
4683).

(iii) Arms and accouterments loaned
to organizations listed in § 623.5(c)(1)
for a period of 1 year or less will be ac-
counted for by ARRCOM. Loans of
items that exceed 1 year will be ac-
counted for by the DCM under § 623.5(c).

(2) Requests for loan (or extension of
loan) of Army arms and accouterments
will be sent by requesting agencies
through HQDA (DALO–SMD), (para 2,
app B) to the Secretary of the Army.
Requests received outside of this chan-
nel will be returned to the originator
for direct submission to the address
above.

(3) Requests approved by the Sec-
retary of the Army (or Under Sec-
retary) will be sent to ARRCOM, (para
12 app B) Rock Island, IL 61299, for
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